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YEAR 1
“THE WORK"” OF THE ACADEMIC OFFICE | SCHOOL YEAR 2021-2022

Focus on Scholar Learning (FOSL) — Learning Walks
Academic Office “Key 3”

Curriculum & Instruction Evidence of Impact Data
Reviews (Quarterly)

Managing Complex Change
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Adapted from Knoster, T., Villa R., & Thousand, J. (2000). A framework for thinking about systems change. In R. villa & J. Thousand (Eds.),
Restructuring for caring and effective education: Piecing the puzzle together (pp. 93-128). Baltimore: Paul H. Brookes Publishing Co.



YEAR 2
“THE WORK"” OF THE ACADEMIC OFFICE | SCHOOL YEAR 2022-2023
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THE “WHAT” OF THE WORK FOR SY 22-23

[ 1

Teachers

S

Students

1. Strengthen the *instructional core, so
each scholar has access and targeted
supports to achieve Standards and to
engage in ‘deeper learning’ through the
Academic Office **Key 3

*teachers’ knowledge and skill; scholars’
engagement in their own learning;
academically challenging content

**data informed/data driven lesson
planning, Check for Understanding (CFU)

formative assessments, Depth of

Knowledge (DOK) questioning techniques



THE “WHAT” OF THE WORK FOR SY 22-23
~

Students

[ ]

Teachers

2. Use multiple sources of data
(qualitative, quantitative and
perceptual) to inform decision-
making

3. Apply “best we know right now
practices” to educate the Whole

Child



THE “HOW"” OF THE WORK FOR SY 22-23

. (Re)Calibrate and deepen learning and teaching practices through
multi-tiered systems of support (MTSS)

. Examples: Weekly Data Meetings, Collaborative Lesson Analysis
Protocol, Standards-Based Curriculum Plans, ILA/BLA Facilitators

. (Re)Frame our Thinking:

. Resource 1 -“Decolonizing the mind to change lives” | Liz Dozier
(SLPS Summer Leadership Institute 2022 Visiting Speaker)

. Resource 2 - “Pedagogy of Confidence” | Yvette Jackson
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WE ARE THE LEADERS WE'VE BEEN WAITING FOR

Not everything that 1s faced can be
W changed, but nothing can be changed
until 1t 1s faced.

James Baldwin

www.thequotes.in

Refer to folder provided to you for additional information shared in this brief overview presentation



